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Measuring performance
Based on the description, show me the money should use result approach to measure performance. As clearly stated, ‘show me the money offers payroll, human resource, and benefits outsourcing solutions. With benefits outsourcing the solution, it is based on the results, not the process. The executive accountant’s manager often makes sales calls on their own. They do not consult because they focus on the results, not the consulting process. They make calls they consider best for the company, and the manager does not observe their behavior. They train and network with new accountant executives in industries where they sell their products. With the notion of working with the new accountant in different sectors, I don’t think observing how they conduct themselves in those settings is a concern to the managers rather, the results are. 
When it comes to the job description that applies to the account executive job, competence of Accountant Executive manager, to performing the needs of the client by analyzing market demands to ensure that the major market services product can meet a client’s requirements and expectations. All these require the manager to be creative, innovative and inventive of new strategies and methods. Ever the means, in the end, the client’s attitude toward the services offered and the products are all that should matter (Jiang et al. 2016).
After critical thinking, I decided to answer the following two peer discussion issues; some individuals perform better than others; And, there are factors that cause employees to perform at a certain level. I agree that some individuals perform better than others. Performance is all about cognitive abilities, personal characteristics, and motivation (Van Iddekinge et al., 2018). When an individual thinks of the possibilities rather than the obstacles, behaviors in a manner that shows their desire to achieve what they want, that is, being time conscious and hardworking. Yes, there are factors that makes individuals to perform better than are; motivation, skills, creativity and resources (Hwang et al., 2013). 
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